Safety and Security Measures for TfL License Operator
1. Pre-Journey Safety and Security Measures
o Driver Background Checks:

o Enhanced Background Checks: All drivers undergo comprehensive background
checks, including Disclosure and Barring Service (DBS) checks, to ensure they have
no criminal record that could compromise customer safety.

o Driver Training: Drivers receive thorough training in defensive driving, customer
service, first aid, and conflict resolution to handle a variety of situations.

o Vehicle Maintenance and Inspection:

= Regular Maintenance: Vehicles are subjected to routine inspections and
maintenance checks to ensure they are roadworthy and meet all safety
standards. This includes brakes, tires, lights, and other critical systems.

»= Daily Vehicle Checks: Before starting their shift, drivers perform a daily
vehicle inspection to check for any issues that could compromise safety.

o Driver Identification:

» |dentification Badges: All drivers wear visible identification badges, including
their TfL license number, to ensure customers can easily identify their driver.

* Driver Information: Customers are provided with the driver’s name and
identification details when booking a journey through apps or other
platforms.

e Journey Planning:

o Safe Routes: Journey routes are planned using the safest, most efficient paths,
avoiding high-risk areas whenever possible.

o Weather and Traffic Monitoring: Real-time weather and traffic updates are
monitored to adjust routes as necessary to avoid hazardous conditions.

o Vehicle Safety Features:

= CCTV Surveillance: Vehicles are equipped with internal and external CCTV
cameras to monitor and record activity during the journey. This footage can
be used in case of incidents.

* Panic Buttons: Vehicles have panic buttons accessible to both drivers and
passengers, allowing them to alert emergency services or the operator’s
control center in case of an emergency.

= GPS Tracking: All vehicles are equipped with GPS tracking systems to
monitor the journey in real-time. This allows the control center to respond
quickly in case of deviations or emergencies.

e Customer Information:



o

Pre-Journey Notifications: Customers receive notifications prior to their journey,
including driver details, estimated arrival time, vehicle identification, and safety tips.

2. During-Journey Safety and Security Measures

Customer Safety Measures:

o

Seat Belts: All vehicles are equipped with seat belts for every passenger, and drivers
ensure that passengers are using them before the journey begins.

Child Safety: Child seats are available upon request, and drivers are trained in their
proper installation and use.

Safe Driving Practices: Drivers adhere strictly to traffic laws and regulations,
maintaining safe speeds and practicing defensive driving to minimize the risk of
accidents.

Communication and Monitoring:

@)

In-Vehicle Communication: Customers can communicate with the driver through an
intercom system or directly, ensuring they feel safe and can report any concerns
during the journey.

Real-Time Monitoring: The control center continuously monitors the vehicle’s GPS
location, speed, and route in real-time, allowing them to detect and respond to any
unusual activity or emergencies immediately.

Driver Assistance: Drivers can contact the control center at any time if they need
assistance or encounter an issue during the journey.

Emergency Response:

o

Emergency Protocols: Drivers are trained in emergency protocols, including how to
handle accidents, medical emergencies, or security threats. This training includes
contacting emergency services, administering first aid, and evacuating the vehicle if
necessary.

Panic Button Activation: If the panic button is pressed, an immediate alert is sent to
the control center, which will then contact emergency services and dispatch support
to the vehicle’s location.

3. Post-Journey Safety and Security Measures

Customer Drop-Off Safety:

o

Safe Drop-Off Points: Drivers ensure that customers are dropped off at safe, well-lit
locations. Drivers may also wait until the customer has safely entered their
destination if requested.

Post-Journey Checks: After the customer has been dropped off, the driver conducts
a quick check of the vehicle to ensure that no personal belongings have been left
behind and that the vehicle is in good condition for the next passenger.

Feedback and Incident Reporting:



o

Customer Feedback: Customers are encouraged to provide feedback on their
journey through apps, websites, or directly to the operator. This feedback is
reviewed regularly to identify and address any safety concerns.

Incident Reporting: Any incidents or near-misses during the journey are reported by
the driver to the control center, documented, and investigated to prevent future
occurrences.

Data Review: CCTV footage and GPS data from the journey are reviewed in the event
of any reported incidents to ensure that appropriate measures were taken and to
improve future safety protocols.

Continuous Improvement:
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Training Updates: Based on feedback and incident reviews, driver training programs
are updated regularly to address any identified weaknesses or new safety and
security challenges.

Vehicle Upgrades: Vehicles are regularly assessed for safety and security upgrades,
including the installation of advanced safety systems, improved CCTV technology, or
enhanced communication tools.

Customer Follow-Up:

@)

Safety Check-In: In cases where an incident or unusual event occurred during the
journey, customers receive a follow-up communication from the operator to ensure
their safety and well-being.

Lost Property Handling: Any lost property found in the vehicle is logged and securely
stored. Customers can contact the operator to reclaim their belongings.



